Club Health Assessment for District 31 J through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
109352 PRINCEVILLE COMMUNITY  09/28/2010 | Active 38 38 0 38 100.00% 0 0 New N/R
106713 WASHINGTON EVENING 10/06/2009 | Active 19 6 6 0 0.00% 19 1 1 Same M 1
Clubs more than two years old
11708 AHOSKIE 11/13/1958 | Active 15 0 0 0 0.00% 15 0 Same P,S,T.M N/R
11711 AURORA 09/08/1969 | Active 14 6 2 4 40.00% 10 32 1 New P.M 1
11713 BATH 04/24/1950 | Active 21 3 1 2 10.53% 19 45 0 Same P N/R
37676 CAMDEN 11/26/1979 | Active 12 0 0 0 0.00% 12 0 New N/R
11717 COLUMBIA 08/25/1969 | Active 18 4 4 0 0.00% 18 12 0 Same P,S,M 2
38962 CURRITUCK 10/20/1980 | Active 8 0 0 0 0.00% 8 16 1 None N/A |90+ Days
11718 DAVIE 02/12/1952 | Active 19 0 1 -1 -5.00% 20 1 1 Same P, T 10 $20.00
11719 EDENTON 01/21/1937 | Active 34 4 4 0 0.00% 32 23 0 New ™ N/R $450.00
11720 ELIZABETH CITY 11/21/1940 | Active 28 1 3 -2 -6.67% 31 58 0 New P,T N/R
31798 ELIZABETH CITY RIVER CITY 03/03/1976 | Active 18 3 0 3  20.00% 16 0 Same ST 3 90+ Days
31745 FIRST FLIGHT 02/20/1976 | Active 37 2 3 -1 -2.63% 39 12 0 Same 3
11722 GASTON 09/28/1949 | Active 15 1 2 -1 -6.25% 16 34 0 New P.M 22
31546 GATES COUNTY 01/12/1976 | Active 9 1 0 1 12.50% 8 0 New P, T 0
38589 HALIFAX 06/18/1980 | Active 7 1 1 0 0.00% 6 31 1 New P,.M N/R
11724 HERTFORD 04/04/1939 | Active 10 0 1 -1 -9.09% 11 47 8 None 19 $25.00
11725 JACKSON 04/17/1945 | Active 17 0 0 0 0.00% 16 0 Same ™ N/R
82964 LOWER CURRITUCK 06/28/2004 | Active 1 10 0 0 0 0.00% 10 22 2 None N/A
11727 MANTEO 01/30/1950 | Active 33 5 2 3 10.00% 31 3 0 Same M 0
11729 MURFREESBORO 01/25/1950 | Active 10 0 0 0 0.00% 10 1 New T N/R
40510 NAGS HEAD 11/17/1981 | Active 9 0 0 0 0.00% 9 5 New ™ 11
11730 NASHVILLE 11/17/1938 | Active 24 1 3 -2 -7.69% 26 4 0 New P, T 0
11731 PINETOPS 11/21/1941 | Active 23 0 1 -1 -417% 28 17 0 Same P,S,T.M N/R
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11732 PLYMOUTH 12/30/1936 | Active 13 1 4 -3 -18.75% 18 3 0 Same P,S,T N/R
11735 ROANOKE RAPIDS 01/16/1936 | Active 42 3 2 1 2.44% 41 8 0 New P,T.M 11
66303 ROCKY HOCK 06/25/2002 | Active 23 0 0 0 0.00% 25 0] New P,S,M N/R
11736 ROCKY MOUNT EVENING 03/24/1939 | Active 19 1 0 1 5.56% 18 1 New M N/R
11737 ROCKY MOUNT LUNCHEON  12/05/1967 | Active 25 0 5 -5 -16.67% 30 7 0 New N/R $200.00
11738 SARATOGA 09/09/1949 | Active 13 2 1 1 8.33% 12 4 2 Same P.M N/R
11739 SCOTLAND NECK 04/27/1945 | Active 10 0 0 0 0.00% 10 9 Same P,S,T.M 47
11740 SEABOARD 10/24/1938 | Active 50 7 1 6 13.64% 46 1 0 New P.M N/R
11741 SPRING HOPE 10/07/1935 | Active 12 0 0 0 0.00% 10 8 New P.M 67 |90+ Days
11742 SWAN QUARTER 01/27/1947 | Active 13 0 0 0 0.00% 13 13 3 None N/A
11743 TARBORO 11/26/1941 | Active 14 0 0 0 0.00% 14 0 None N/R
38043 WANCHESE 02/12/1980 | Active 20 6 2 4 25.00% 16 2 2 Same S 2
11745 WEEKSVILLE 03/19/1951 | Active 43 2 6 -4 -8.51% 47 4 1 New P,S, T N/R
11747 WHITAKERS 08/05/1947 | Active 18 0 1 -1 -5.26% 19 2 0 New P.M 12 $67.50
11748 WILLIAMSTON 03/11/1937 | Active 20 4 4 0 0.00% 20 8 1 New P, T 1 $300.00
11749 WILSON 09/22/1922 | Active 6 0 0 0 0.00% 7 0 New P.M 0
11750 WILSON LUNCHEON 02/16/1972 | Active 28 6 0 6 27.27% 22 1 New 6
11751 WINDSOR 10/21/1963 | Active 15 0 3 -3 -16.67% 18 18 0 New P,T,.M 1
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
99852 MANTEO FIRST LATINO 06/28/2007 Cancelled(8) 09/30/2009
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
42 1 0 1 832 108 63 45 5.72% 796 20 62% 17% 7% 7% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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